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CNMI PacIOOS Workshop — 2022
Agenda

10/26/2022
CNMI - BECQ, 34 Floor Learning Center (Suite 301)
CNMI Ocean Observing Workshop

8:30 am —11:30 am
Video call link: https:/ /meet.google.com /nkb-wtoz-odd

Contact: Robbie.greene@pacificcrp.org

This workshop is intended to spur meaningful engagement with PaclOOS’ current partners and
MOA signatories in the CNMI, familiarize additional/potential organizations and agencies with
PaclOOS programs and capacities, and collect feedback on potential programs or partnerships to
implement based on structured discussion.

What should the future of ocean observing in the Northern Marianas look like? What
data are we collecting? What questions are we answering? Who is involved in the fun!?

Time Topic, objectives, and activities

Settle Down:
8:00 - 8:30 AM e Sign-In, Greetings

Welcome:
8:30 - 9:00 AM e Participant and PaclOOS Introductions
e Workshop Overview

PaclOOS Programs and Capacities (Part 1):
¢ Programs and Highlights Overview
Presentation by PaclOOS

9:00 -9:20 AM

Break and Floating Discussion:
o Opportunity for informal Q&A or open discussion with
facilitators
o Grab water/coffee/refreshments!
o Time to take notes in worksheets!

9:20-9:30 AM

PaclOOS Programs and Capacities (Part 2):

e Presentations by PaclOOS and PCRP on:
9:30-10:15 am o Marine Life Tagging/Telemetry
o Data Services + Tools
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10:15 - 11:00 am

(brain)Storms in the Northern Marianas:

e Breakout group discussion around four thematic areas and drivers
of ocean observing efforts (Hazards, Water Quality, Ecosystems and
Marine Life, and Marine Operations)

o Facilitated discussion and note-taking based on Participant
Worksheet prompts

11:00 - 11:30 am

Wrap-Up, Next Steps, and Adjourn:
e CNMI’s collective hopes and dreams for ocean observing in the
Commonwealth are briefly summarized in a report-out
e PCRP & PaclOOS discuss next steps for follow-up
e Genuine show of gratitude




